6.2 Sector Findings

The consultation process recognised and complemented a lot of the work Meath CCC had
completed to date and identified a number of key issues to be addressed in the future (for a
full report see Appendix H).

6.2.1 Thematic Analysis of Focus Group Feedback

For the purposes of compiling strategic objectives, Meath CCC collated the feedback and
main issues under the headings provided by Pobal to write annual action plans.

Information and Networking

Information and networking can be improved through greater support on the ground
developing information initiatives for a wider audience. The overall effect is to have greater
communication with the sector.

Training

For greater participation in training there needs to be more localised training and assistance
in covering the cost of training including support for relief staff. Where training courses are
not applicable there is a need for a workshop or a series of workshops on a given topic. Meath
CCC will need to consider the tutors delivering the training and provide support and ongoing
professional development to this part of the sector.

Capacity Building Providers

One of the largest issues that came back in the focus group was the issue of displacement.
Existing services need to be afforded the opportunity to develop before a new service is
developed. Currently under the NCIP, there is limited funding for quality improvements and
each application is accessed on an individual basis. The focus groups identified the need

for more full day care and baby places. In addition, there is also recognition for the need to
develop wrap around services. To ensure all these developments the providers have requested
additional support from Meath CCC.

Quality

Lack of funding was identified as a barrier for services who wish to participate in a quality
programme. There needs to be more access for services to participate locally and staff need to
be trained appropriately as currently not all members need qualifications to work in a service.




6.3 Consultation with Agencies

The second piece of primary research was a questionnaire issued to all agencies working in
Meath. 32 questionnaires were posted out to agencies and followed up with phone calls to
receive the information. 15 agencies responded; two of which stated they have no remit for
childcare.

Director of Environmental Meath Enterprise Board Navan School Completion
NCNA IPPA, the Early Childhood Navan Family Resource
St. Nicholas Montessori Meath Jobs Club FAS Services to Business

Meath CDB Director of Public Nursing Meath Partnership
Meath Women'’s Refuge Children First Officer Navan Travellers’ Workshop

| Blanchardstown T JispcC__________| |

This questionnaire was aimed at assessing what agencies were currently doing in relation

to childcare within the county and what links currently exist. It also tackled the issue of
duplication of services and asked agencies how Meath CCC could work with them to ensure
there is no duplication.

B Question 1: What the agencies are doing in relation to childcare?

B Question 2: How will this link to the work of Meath CCC?

B Question 3: What measures can we put in place to ensure there is a more co-ordinated
approach?

B Question 4: What measures can be put in place to ensure there is no duplication?

6.3.1 Thematic Analysis of Consultation Responses

The main theme that keeps reoccurring is greater information sharing between the agencies;
this will ensure greater collaboration and eliminate duplication.

Information

All agencies who responded identified the need for greater information sharing and some
useful practical solutions were suggested e.g. presentations to be made at both staff and
board level and more readily available information.

Training
Agencies that provide training identified that all childcare training should be provided in
conjunction with Meath CCC.




Capacity Building Providers
Development agencies provide a range of supports to groups working on the ground. There
was a request for more information regarding human resource issues for childcare services.

6.4 Analysis of Consultation

The feedback from the focus groups identifies training, quality and information/communication
as the main issues for the sector going forward. Funding needs to be more flexible to allow
existing providers apply to make quality improvements to their service. More information

on practice needs to be available with more on the ground support for existing providers.
Consideration needs to be given to the support structures for those who are participating in
professional development through training and quality programmes.

The feedback from the agencies is consistent with that from those who work within the sector;
Meath CCC need to develop more effective information and communication structures within
their strategic plan.




7 STRATEGIC GOALS FOR MEATH COUNTY CHILDCARE
COMMITTEE 2007-2010

Information and Networking
Training and Quality

Social Inclusion

Provision and Providers
Capacity Building of Meath CCC

Meath County Childcare Committee has worked consistently over the last 6 years to improve
the provision and quality of childcare in Meath. Through the strategic planning process Meath
CCC have a vision of where they would like to see the childcare sector in Meath by 2010.

The information that informed this vision and the strategic objectives were collated from

our Meath CCC mapping which identified the gaps in provision, the updated analysis which
identified the need for longer opening hours and training progression for the sector. From

the focus groups held, Meath CCC are aware of the need to be more active on the ground
with the providers and that the different EDs have very different needs. For this reason, Meath
CCC have decided to provide targeted support and development for each of the areas. The
following objectives and actions were identified in order to achieve this vision.

7.1 Information and Networking

7.1.1 To develop and improve information sharing and learning by ensuring that accurate,
accessible information is available to childcare providers, parents, agencies and the wider
community.

7114 To establish and develop outreach advisory and support services that are aligned
o to the five ED areas in Co. Meath (Dunshaughlin, Navan, Trim, Kells and Slane)

*  Meath CCC will align the Meath CCC Officers to a designated ED area (5
ED areas in Meath).

*  Meath CCC will revise the role of the Meath CCC Officers to meet this
change.

*  Existing and new providers will be able to access the designated Meath
CCC Officer for their ED area for advice, support and development.

*  The Meath CCC Officer will be available on a regular basis in a local centre.

*  The Meath CCC Officer will work alongside other local agencies e.g. VECs,
CICs, HSE Community Centres and Meath Partnership.




To continue to support parents in accessing childcare, promoting links with

711.2 | agencies who support parenting programmes

*  Meath CCC will further develop their existing parents’ information packs.

Packs will be developed that are age specific: child 0-5 years, 6-10 years,
and teenage years. (Packs will include information on childcare options,
a list of available childcare providers, childcare regulations, requirements
for notification systems to the HSE and Meath CCC, other relevant health
promotion material and relevant websites useful to parents.)

*  Packs will be distributed to all parents on the Meath CCC database and all
parent & toddler groups and providers at their request.

* Information workshops will be held for parents in their ED area to support
and raise awareness of Early Childhood Care and Education (ECCE)
programmes and developments.

*  Meath CCC will work with parents to ensure that they are clear of the role,
responsibilities, expectations and limitations of childcare providers.

*  Meath CCC will collaborate with other agencies within the county to support
targeted initiatives with relevant stakeholders (parents/providers and the

broader community).

2113 To regularly promote and publicise the work of Meath CCC by developing an

ongoing publicity campaign

*  Meath CCC will initiate and develop a regular newspaper column in the
county newspapers.

*  Meath CCC will advertise upcoming events through appropriate media.

*  Meath CCC will continue to produce existing events/training calendars and
information packs for providers.

*  Meath CCC will improve usage of other medium e.g. free local newspapers,
local radio, parish bulletins and information boards.

*  Meath CCC will develop an advertising postcard to be administrated

through An Post, to all households in the county.

14 To further develop the Meath CCC website as a process in good information
Y sharing

*  Meath CCC will further develop its website.
*  Meath CCC will develop a link site for parent information sessions.
*  Meath CCC will develop a link site to support existing providers through

information sharing.

7.1.2 To continue to develop the co-ordination of childcare services at all levels and build
new alliances/working relationships where appropriate.




71.2.1 To continue to work with all local voluntary, statutory and community
organisations that have a direct or indirect role in the provision of childcare

*  Meath CCC will particularly explore ways to enhance working relationships
with the HSE Pre-School Service Inspectorate, establishing common ground
regarding advisory visits for new and existing providers.

*  Meath CCC will support the HSE Children’s Services and Pre-School
Inspectorate to seek an expansion of the Pre-School Inspection Team (based
on the population increase), to allow focus on advisory work to support
providers in meeting pre-school regulations.

*  Meath CCC will particularly seek to enhance working relationships with
Meath County Council, establishing common ground for new childcare
facility developments through the county.

To network with other CCCs, nationally and within the region, in order to share
7.1.2.2 | |earning, collaborate on specific pieces of work and pool resources

*  Meath CCC will continue to support the development of a national county
childcare committee network meeting within the CCC structure, in order
to learn from existing committees and their work and share goals and
objectives for the sector.

*  Meath CCC will continue work with Cavan, Louth and Monaghan at
their regular planned and organised regional meetings in order to share
experiences within the region and work together to ensure equity in service
development.

To continue to support networking between childcare providers in Meath
7123 *  Meath CCC will provide networking events within the county to meet the
needs of the childcare providers.

* These events will be coordinated with the relevant NVCCs.

* These events will be aligned where appropriately to the 5 ED areas
(Dunshaughlin, Navan, Trim, Kells and Slane).

* Each Meath CCC Officer for the ED area will take responsibility for
organising events within the ED area.

*  Events organised for the county will be agreed between Meath CCC
Officers as appropriate.

*  An annual meeting of all ED areas will be organised.

7.2 Training and Quality

7.2.1 To identify and respond to the training needs of childcare providers in order to provide
the progression paths for the professional development of the childcare sectors (pathways of
learning through the childcare sector).




7.211

To regularly assess the training needs of all childcare providers through carrying

out regular needs assessments

Meath CCC will conduct an annual training audit of Meath childcare providers
and childminders.

Meath CCC will consult with providers through the use of questionnaires and
focus groups.

Meath CCC Officers will identify training needs for the designated ED areas
(Dunshaughlin, Navan, Trim, Kells and Slane).

Meath CCC will continue to collaborate with other training agencies/childcare
professional bodies/nursery associations in compiling data through collating
data from evaluation forms at the end of each course held.

7.2.1.2

To develop and collate information on training and organise training courses

based on the training needs identified in the training audit

Meath CCC will continue to support the professional pathways of the
childcare sector in the county. Meath CCC will provide information on:

» The level of qualifications required

» Training recommended

» Training courses available
Meath CCC will continue to work with other agencies to provide a range of
courses (accredited, professional and interest courses), to provide training
and to promote providers availing of these training opportunities, including
Meath VEC to explore the possibility of providing an Early Years degree
course in Co. Meath.
Meath CCC will continue to develop an effective system to monitor training
taking place within the county.
Meath CCC will further develop the Meath CCC calendar to include
information on training courses and link with other relevant training

agencies.

7.21.3

To develop and collate information on training for trainers supporting quality

education for childcare workers/providers

Meath CCC will continue to support the professional development of
childcare tutors in Co. Meath.

Meath CCC will continue to improve resources available to tutors such as a
resource pack.

Meath CCC will establish a Childcare Trainers Forum to meet on a regular
basis in order to support trainers.




To support practitioners with the implementation of the new pre-school

7214 regulations

*  Meath CCC will continue to work with the NVCCs to raise awareness among
providers on the new pre-school regulations.

*  Meath CCC will facilitate training seminars both locally through the ED area
structure (Dunshaughlin, Navan, Trim, Kells and Slane) and county based as
required.

*  Meath CCC will continue to work with the HSE Pre-School Inspectorate in
promoting every opportunity to share information on the new pre-school
regulations.

To liaise, encourage and support childcare providers to participate in training
7.21.5

through on site support visits

*  Meath CCC will continue to support childcare providers to participate in
training.

*  Meath CCC will work to alleviate these obstacles identified by providers in
relation to participating in training e.g. providing training locally and on site,
reducing training costs through subsidised places/through agreements with
other agencies.

*  Meath CCC will develop practical solutions to barriers to training.

7.2.2 To support practitioners to improve quality through promoting quality standards and
targets for childcare in the county.

7991 To raise the awareness of and need for quality programmes within the childcare
o setting

*  Meath CCC will support, promote and implement Siolta, the national quality
framework.

*  Meath CCC will develop a training programme and pack for Siolta (See
Information and Networking 7.1.1.2).

*  Meath CCC will continue to promote the range of quality programmes
available through other agencies.

*  Meath CCC will continue to work in collaboration with agencies delivering
quality programmes in developing these programmes and supports required
by providers in attaining these standards.

*  Meath CCC will advertise available quality programmes through the media
strategy.




7222 | To support the providers in providing quality childcare services

*  Meath CCC will provide support to providers through service and home
visits. Meath CCC Officers will be aligned through the ED areas ensuring
consistency (See Information and Networking 7.1.1.1).

*  Meath CCC will endeavour to source available funding for childcare
providers for quality purposes.

*  Meath CCC will develop and build relations with relevant bodies supporting

quality within childcare facilities/settings.

7.3 Social Inclusion

7.3.1 To promote initiatives that increase the level of appropriate service provision and pro-
actively target areas of disadvantage towards better social inclusion.

To enhance interagency linkages/working groups for the development of
7.3.1.1 | community based ‘not-for-profit’ and other childcare facilities

* Develop greater collaboration between agencies for the delivery of inclusive
accessible childcare.

*  Support the implementation of actions agreed in the Meath Interagency
Strategy for the Traveller Community. (Specifically 8.1 based on the
outcomes of the research ‘Barriers to Travellers accessing Childcare’).

To support providers to develop accessible childcare services
7.3.1.2

*  Actively work with childcare providers to ensure that all children have
equality of access to childcare.

*  Support Enable Ireland’s early intervention programme in the childcare
setting.

*  Ensure providers have a range of culturally appropriate toys and equipment,
reflective of modern society and diversity.

e Continue to provide information on training for childcare personnel on
inclusion and how to embrace other cultures and celebrate diversity.

* Review the audit of provision for children with special needs.

* Develop a database of Special Needs Assistants (SNA) in the county —
perhaps via linking in with Meath County Council and its skills database.




To promote the inclusion of support services within all childcare facilities in order

7.3.1.3 | to find ways to respond to the needs of low income/marginalised children and
their families

* Develop greater supports for families with children where the family has
issues of low income/marginalisation within their community.

*  Work in collaboration with agencies such as Meath Partnership, Meath
County Council, HSE Child Care services (Social Work Services and Family
Support Services), RAPID and other appropriate agencies as identified for
the delivery of inclusive accessible childcare.

*  Support childcare providers, both community facilities and private providers,
in responding to the needs of the most excluded in their areas.

73.1.4 | To support the development of mechanisms to equality proof information

* See Information and Networking 7.1.1.2.

*  Meath CCC to work with agencies supporting information giving and ensure
that language is appropriate and understandable to its target audiences.

*  Meath CCC to promote awareness of intercultural diversity in providing
childcare services to migrant families and families of ethnic minority
including Travellers.

To proactively target childcare workers from a variety of social and cultural
7:3.1.5 backgrounds to develop their skills and gain employment in the childcare sector
in Meath

*  Meath CCC will, with relevant agencies, support persons from diverse social
and cultural backgrounds to train in childcare e.g. FAS, VEC, NTW Ltd,
Cultdr etc.

To work with appropriate agencies to develop a mechanism to subsidise places
7.3.1.6 | for children experiencing social exclusion

*  Meath CCC will work with appropriate agencies to develop a mechanism to
subsidise places to promote social inclusion in all local childcare services.




7.4 Provision and Providers

7.4.1 To support potential new providers and existing providers in establishing and sustaining
a range of childcare facilities including childminders across the county.

7411 To continue to promote and support potential new providers

*  Meath CCC will use the information obtained through the mapping process
to target key childcare facilities/childminding appropriate to the ED areas
(Dunshaughlin, Navan, Trim, Kells and Slane).

*  Meath CCC will continue to work towards supporting the expansion of
childcare services identified through the Meath CCC mapping process.
Meath CCC recognise the need to prioritise development in the areas of:

a. Community childcare facilities

b. Full day care facilities

c. School age places especially 7-14 years

d. Facilities for children under two years

e. Childminding and wrap around services in rural areas.

*  Meath CCC will work in partnership with the Kathryn Howard Foundation to
support existing and potential parent & toddler groups.

*  Meath CCC will strengthen their links with other agencies that assist in
identifying land available for community childcare facilities and full day care
facilities e.g. Meath County Council potential developers, Meath Partnership
and consultant advisors from successful projects such as Ballivor/Trim
community childcare facility.

*  Meath CCC Officers to support potential providers within their assigned ED
areas in the NCIP process, from conception to delivery.

*  Childminder Advisory Officer will promote childminding as a career option.

*  Meath CCC PESC will work with Pobal in simplifying and making practical
the NCIP funding application process.

*  Meath CCC will update the childcare statistics annually.




To continue to advise and support new providers and existing providers on

7.4.1.2
childcare best practice
*  Meath CCC will deliver an outreach advice and support service aligned to
ED areas - see Information and Networking 7.1.1.1.
*  Meath CCC will continue to support new providers in the set-up phase in
relation to requirements for set-up including notification to HSE/Meath CCC.
*  Meath CCC will continue to advise and support providers where pre-school
inspection reports have highlighted problems in their establishments.
*  Meath CCC will continue to link providers to training and quality
programmes - see 7.2.1.
7.4.1.3 | To promote initiatives targeted at the support and inclusion of childminders
including the implementation of voluntary notification
*  Meath CCC will continue to support childminders to comply with the
national guidelines for voluntary notification through support and advisory
visits, workshop seminars and information leaflets.
*  Meath CCC will work and liaise with the HSE Pre-School Inspectorate in
assisting childminders to comply with pre-school regulations.
*  Meath CCC Childminding Advisory Officer will work with the Meath CCC
team in targeting workshop seminars within the ED areas (Dunshaughlin,
Navan, Trim, Kells and Slane).
To identify, promote and improve the support of early childhood care and
7.4.1.4 | education services for three and a half to five year olds using a targeted
approach
*  Meath CCC will work with quality programmes and other agencies
to support all childcare providers in providing up-to-date curriculum
programmes for all children, targeting children 3-5 years.
7415 To support research in the area of childcare provision

*  Meath CCC will support research in the childcare sector.
Critical areas for research include:

a. Impact of full day care on children - need to consider the requirement for
parents to have childcare from early morning until late in the evening and
what is best for the child.

b. Consider what support childminders want in providing their service.




7.5 Capacity Building of Meath CCC

7.5.1. To ensure that Meath CCC continues to develop a vision of childcare services in Co.
Meath and in so doing represent all stakeholder views and is effective and efficient in its work.

7.51.1 To enhance the function of Meath CCC

*  Meath CCC will review and develop its memos and articles of association.

*  Meath CCC will review and develop its board and subcommittees through
membership and structure.

*  Meath CCC will review and develop its handbook and operational

guidelines.

7.5.1.2 | To enhance the working of Meath CCC

*  Meath CCC will review and enhance the workings of Meath CCC at all
levels: working of the board; working of the staff; working relationship of
board and staff; and working of subcommittees.

*  Meath CCC will prioritise a review of the subcommittee, in order to work
more effectively.

* Develop a performance management system for staff.

*  The committee will increase staff levels to meet the needs of childcare
support and development as appropriate.

*  The committee will develop the capacity of existing staff.

*  Meath CCC will endeavour to offer promotion opportunities.

*  Meath CCC will develop a customer charter and complaints procedure.

2513 To attract additional resources through local, regional and national sources to
o implement/supplement specific initiatives within the childcare sector

*  Meath CCC will endeavour to seek other funding agents that support the
work of childcare providers such as Enterprise, Lotto and Dormant Accounts.




8 LINKAGES AND COLLABORATION

B Introduction
B Additional Work

8.1 Introduction

Meath CCC recognise the importance of having childcare views represented on as many
forums within the county as relevant. This ensures that the debate on childcare continues and
the profile of the sector can be raised.

Through the County Development Board, Meath CCC give updates on childcare development
and state where support for Meath CCC is required while building relationships with all other
agencies represented. Meath CCC presents a copy of their annual plan for the endorsement of
the CDB. Updates are also given by Meath CCC on the progression of the childcare actions in
the county strategic plan.

Participating at the Meath Education Fora (a CDB initiative) is important on two accounts; one
for the educational development of the professional itself and secondly to develop the quality
of childcare training delivered. Through these fora, Meath CCC have made the necessary
linkages to approach the Dublin Institute of Technology in relation to providing an outreach
Early Years degree programme within Meath VEC.

Our participation on the interagency forum ensures information is shared with outside
agencies and we receive updates on the work they are carrying out. The aim of the Mosney
forum is to provide an interagency approach to service delivery for the residents.

Meath CCC also have representation on the following committees:

County Development Social Inclusion Measures Meath Educational Fora

Navan Interagency Forum Navan Employment Navan Travellers Childcare

Mosney Interagency Forum  BCCN Quality

Meath CCC value interagency work and going forward will endeavour to forge new alliances
with services such as the Children’s Disability Service under Enable Ireland.

8.2 Additional Work

The following are some of the additional pieces of work Meath CCC have been involved in:

County Development Board - Educational Audit

This was a complete audit of educational services including childcare facilities in Co. Meath.
The audit was comprehensive and Meath CCC was named as the lead agency on some of the
actions.



County Development Board - Community Audit

This piece of research was a complete audit of community groups in Co. Meath identifying
their role and their funding source within the county. The aim was to enable greater
collaboration and eliminate duplication of services.

County Development Board - Traveller Strategy

All agencies that provided services for the Travelling Community in Meath were brought
together in 2006 to review resources that can be accessed by the Travelling Community.
Stakeholders agreed on a planned interagency approach to meeting Traveller needs in Co.
Meath.

North East HSE & CCCs - Childminding Strategy

In the northeast region the CCCs came together with the Family Support Services of the HSE
to review the voluntary registration systems that each of the four counties were implementing.
The agencies were hoping for recommendations in relation to the best way to implement

a voluntary notification system within the region. This process is still ongoing and with the
introduction of the childminding regulations, the system may have to be reviewed further.

HSE Primary Health Care Unit - Barriers to Travellers Accessing Childcare

In late 2006, Meath CCC were approached by the Primary Health Care Unit to be part of this
research. Meath CCC have contracted a consultant to carry out this piece of research. The aim
of the research is to review the current childcare provision, appropriateness, availability and
demand for childcare among the Traveller Community. It is hoped that the research will be
complete by the end of May 2007.




9 REVIEW AND MONITORING

Meath CCC review and prepare their action plans twice a year. The process involves all
staff members; two days are taken away from the office to carry out this work. A report was
compiled and presented to the board. This process is currently under review as the board
identifies that with a growing staff team there is a need for the sessions to be facilitated.

Meath CCC will implement the Strategic Plan 2006-2010 by drawing up an annual action

plan for each year during the plan. This work will be monitored by the Co-ordinator and staff
through support and supervision sessions where targets are reviewed. A report and update of
the implementation will be presented at board meetings. These reports will keep the board
informed of issues that may arise so that they can discuss and plan a way forward.

It is proposed that the board and staff will participate in annual facilitated review sessions to
reflect on the work being carried out and recommend necessary changes or amendments.
These sessions will take place before the writing of the annual action plan and the annual
report.

Meath CCC will continue to fully comply with all OMC and Pobal monitoring and reporting
requirements on a monthly, quarterly and annual basis.



10 APPENDIX A - Acronyms

BCCN
cccC
CDB
CECDE
CiC
CLAR
CSO
DED
ECCE
ED
EOCP
HSE
IPPA
McCCC
NCIP
NCNA
NE
NMCDA
NTW
PESC
PHN
SNA
TIDE
VEC

Border County Childcare Network

County Childcare Committee

County Development Board

Centre for Early Childhood Care and Education
Citizens Information Centre

Ceantair Laga Ard-Riachtanais

Central Statistics Office

District Electoral Divide

Early Childhood Care and Education

Electoral Divide

Equal Opportunities Childcare Programme
Health Service Executive

Irish Pre-School Playgroup Association, The Early Childhood Organisation
Meath County Childcare Committee

National Childcare Investment Programme
National Children’s Nursery Association

North East

North Meath Community Development Association
Navan Travellers Workshop

Project Evaluation Subcommittee

Public Health Nurse

Special Needs Assistant

Trim Initiative for Development and Enterprise

Vocational Educational College




11 Appendix B - Summary of Action

INFORMATION

INFORMATION -
PUBLICATIONS

NETWORKING

CAPACITY
BUILDING

SOCIAL
INCLUSION

PROVIDERS
Information Network Pre-development SOCIaI.
Newsletters Leaflot Meetings support to over Inclusion
9 250 potential Workshop
Executive Policies and FETAC
Website Summary Full Day Care Training
. Procedures " .
Strategic Plan Special
A Career in
Resource Room | Childcare and Montessori Parents Survey
Childcare Options
Workshops TIPS Sessional Cpmmgnlty
Discussion Group
. C HR Information
- Tiered Fee Participating in .
Publicity Events Structures Additional Groups and Advice for

Services

Information
Stands at Events

Parents Guide

Belfast Trip

Starter Pack

Presentation
Events

Traditional Games
Manual

School Age
Childcare
Resource




EQUALITY

CAPACITY

AND TRAINING QUALITY ARl CHILDMINDING
DIVERSITY i
COMMITTEE
Information
Childminding
Promotion Leaflet
FAS Start Your Own | of Quality
Staff participated | Childcare Business Programmes Information Pack
in training
delivered by FETAC Level Benefits and Evaluations Children’s Journal
Pavee Point and 2 Childcare (in Barriers to
the Eist project association with the | Participating TIPS
Meath VEC) in Quality
Programmes QAP Leaflet
Fridge Magnet
Networking
National and
Policies and Regional Networks
Procedures .
Quality Subcommittee
C!VI' Defence First Photoglja.ph Team Building Belfast Trip
Aid competition
. Childminders
High/Scope Conference
Presentation
Working in
. partnership with Training
'I?/lehawour the agencies who | Facilitated Sessions | Childminding
anagement . . .
deliver quality Practice

programmes

Manual Handling

Financial training
on Pobal reporting
process for staff

Quality Assurance
Programme

Watotto Training

FETAC
Childminding
Module

Children First

First Aid

Children First




12 Appendix C - Map Indicating Level of Affluence in Meath in 2002

Measure of Affluence (Haase Pratscke), Co. Meath, 2002
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13 Appendix D - RAPID Areas

RAPID Estates in Navan

The Navan RAPID programme caters for 14 estates broadly divided across 3 geographic areas

as follows:

Table 1
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Kells Road, Navan

Trim Road, Navan

Commons Road, Navan

Dean Cogan Place

Woodview Estate

Claremount Estate

Emmet Terrace

St. Columban'’s Crescent

Clogherboy/Oaklawns Estate

St. Patrick’s Terrace

St. Benildus Villas

Townspark Estate

Connolly Avenue

Reask Estate

St. Brigit's Villas

Parnell Park

McDermott Villas

Strategic plan 2007-2010




Strategic plan 2007-2010
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14 Appendix E - CLAR Areas

All the DED areas that are classified as CLAR are in the Kells ED and they include:

Moybolgue Knocklough
Newcastle Castlekeeran
Burry Moylagh
Kilskeer Stonefield
Killallon Killeagh
Crosskeys Ballinlough
Crossakeel Trohanny




Strategic plan 2007-2010
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15 Appendix F - Map of Gaeltacht Areas

Gaeltacht areas of Rath Cairn and Baile Gibb
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16 Appendix G - Traveller Population in Co. Meath based on
Location (NTW Ltd)

Traveller Population In Co. Meath 2003

- 10 Other Areas (5%)

|10 Dunboyne (5%)
- 29 Trim (15%)

ﬂ .|146 Navan (75%)
4
_ail




17 Appendix H - Focus Group Feedback

The consultation process recognised and complemented a lot of the work Meath CCC had
completed to date and identified a number of key issues to be addressed in the future. Here
are some of the comments/suggestions/views expressed:

How is it for your service now?

Displacement of services particularly in areas where services were long established and
may be in need of an injection of capital to upgrade the existing building/premises
was a worrying fact for many providers.

The high cost of rates and water rates.

New car seat regulations causing problems for childminders and parents.

The need for more childminders particularly in rural areas and in the east of the
county.

What is needed to develop your service?

Greater access to funding to promote quality and upgrade older services which do not
have the capacity to extend current provision.

The development of a wrap around service particularly in rural areas was discussed;

a service whereby the sessional provider would work alongside one or more
childminders to provide full day service. This type of service may be more suitable in
rural areas.

Regular face-to-face contact with MCCC support and development team.

Providers need access to support in order to address issues raised in HSE inspection
reports.

Have you identified any childcare related training you wish to participate in?

High cost of training.

Access issues in relation to the location of training.

Need for a complete calendar of training from all training providers operating in
Meath County Childcare Committee.

What are your expectations of Meath County Childcare Committee to assist you maintain
and enhance your service?

Improve the flow of communication ensuring all areas are covered.

Arrange regular meetings or workshops between the HSE Pre-School Inspection Team
and providers to discuss issues/new regulations.

Develop a system to ensure the MCCC Support Officer can work more closely in a
support/advice role with existing providers.

Centralise purchasing for providers.
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